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Of the many issues on their plate, audit 
committee members say they want to devote 
more time over the next 12 months to IT risk 
and emerging technologies, risk management, 
corporate strategy, and the impact of public  
policy initiatives on the company’s compliance, 
controls, and reporting.

With a backdrop of ongoing uncertainty, volatility, and 
pressures on companies to grow in a tepid economic recovery, 
audit committees continue to focus on the integrity of 
financial reporting and the control environment—and nearly 
all respondents to our 2011 Public Company Audit Committee 
Member Survey said they are satisfied with their oversight of 
the company’s financial reporting (accuracy and integrity). 

Beyond financial reporting risk, audit committee (and board) 
agendas are being shaped by a host of issues and challenges 
facing their companies—from the speed and “systemic” 
impact of risk events in an increasingly global economy to 
the pace of technology change, risks posed by growth and 
innovation, sweeping regulatory reforms, and more. 

Our 2011 survey finds heightened (or continued) audit 
committee focus in a number of key areas, including:

•	 IT risk and emerging technologies: Many audit committee 
members say they want to hear more frequently from 
the CIO, and only 61 percent of survey respondents are 
satisfied with their process to oversee IT risk. The quality 
of information regarding IT risk was ranked lowest of all 
categories.

•	 Risk management: While 42 percent of survey respondents 
characterized the company’s risk management system 
as “robust and mature” (up from 29 percent last year), an 
equal number said their risk management system requires 
“substantial work.” Many gave low ratings to the quality 
of information they receive regarding “significant risks 
facing the business” and want to hear more frequently 
from the CRO and mid-level management. Only 34 percent 
are satisfied that they hear dissenting views about the 
company’s risk environment and related controls.

•	 Legal/regulatory compliance: Audit committees want 
to devote more time to compliance in light of public policy 
initiatives/reforms generally (healthcare, financial regulation, 
energy, etc.) and concerns about the SEC’s whistleblower 
program and FCPA compliance in particular.

2011 Survey Snapshot
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•	 Growth, strategy, and innovation risk: Linking risk and 
strategy continues to be a challenge, and “corporate 
strategy” was ranked third-highest among the issues 
to which audit committees want to devote more time. 
Some 70 percent are concerned about a “lack of innovation 
by the company to grow,” and 42 percent are not satisfied 
the company has identified growth-related risks and 
implemented controls to monitor them.

How do audit committees view their effectiveness? Most 
said they are satisfied with the committee’s independent 
leadership and composition, and that the committee challenges 
management with sufficient skepticism. Yet, they also cite a 
number of key areas for improvement, including:

•	 CFO assessments and succession planning

•	 Linking strategy and risk

•	 Staying current on developments affecting the company 
(e.g., accounting, regulatory, technology)

•	 Encouraging contrary views and avoiding “groupthink”

•	 Prioritizing the committee’s agenda to focus on the most 
important issues (versus “checklist” items)

The value of audit committee self-assessments also continues 
to get mixed reviews: Only 50 percent of survey respondents 
are satisfied that their current self-assessment approach—
most often a questionnaire completed by audit committee 
members—enhances the audit committee’s effectiveness.

To which areas of oversight would you like your audit 
committee to devote more time over the next 12 months? 
(Select three)

IT risk and emerging technologies

Risk management generally

Corporate strategy

Impact of public policy initiatives (e.g., healthcare,
environment, energy, financial regulation) on company’s

reporting, compliance, risk, and control processes
Globalization and extended organization, supply chains,

outsourcing, etc.

Internal controls

Legal/regulatory compliance (including
antibribery laws)

Liquidity, access to capital, and cash flow

Financial statement issues (e.g., fair value,
asset impairment, disclosures)

Tax risk

Fraud risk

Tone at the top and ethical culture

Sustainability and corporate social responsibility

Other

58%

55%

43%

28%

21%

12%

12%

10%

10%

9%

6%

5%

4%

2%
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Key Findings
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IT risk tops the list of issues that audit committee 
members want to devote more time to in the 
year ahead. Many are not satisfied that their 
oversight of various IT risks is effective, or that 
the company’s strategic planning process deals 
effectively with the pace of technology change 
and innovation. The one person audit committees 
would most like to hear from more frequently: 
the CIO.

It is little surprise that IT risk is high on the audit committee’s 
agenda today, given the profound impact of major technology 
developments—cloud computing, the “democratization of 
IT”(through mobile devices, cloud applications, virtualization), 
and social media—as well as the sheer volume of data and 
information enabled by technology. 

The speed and impact of IT developments, and the 
fundamental importance of IT to driving—and in some cases, 
defining—the business, are causing directors to probe more 
deeply into a host of well-publicized “defensive” IT risks, 
including data privacy and security, cyber risk, and regulatory 
compliance. But they’re also sharpening their focus on an 
underlying strategic IT risk: the failure to understand IT as a 
critical business driver and to leverage technology innovation as 
part of the company’s strategy and business model. 

Among the key issues and questions audit committees are 
discussing with management:

•	 Is there good connectivity between the CIO/IT function, the 
business, and the board/audit committee?

•	 Does management understand the capability of IT to change 
the business?

•	 How effective is the strategic planning process in dealing 
with the pace of innovation and technology change on the 
business?

•	 Does the company have the leadership to leverage new IT 
capabilities? 

•	 Is there a clear, well-communicated social media governance 
framework in place?

•	 What is our approach to “data governance” generally?

•	 Do we understand our IT risks? Can we manage them?

Directors are also insisting on more-frequent and robust 
communication between the audit committee/board and the 
CIO—in plain-English and business context.

16%

61%23%

 Yes

 No

 Not sure

Are you satisfied that your board/audit committee has an 
effective process to oversee the company’s significant 
IT risks?

38%
62%

 Yes

 No

Has your board/audit committee received briefings on the 
company’s plans to use cloud computing?

IT Risk and Emerging Technologies
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68%

23%  Very effective

 Somewhat effective

 Not effective

 Unsure

How effective is your company’s strategic planning process
in dealing with the pace of innovation and technology 
change on the business?

4%

5%

Company’s information security policy

How the company is managing the risks
posed by emerging technologies

How the company plans to leverage
emerging technologies

Company’s IT outsourcing risks

Company’s plans to use cloud computing

Company’s policies regarding
use of social media

Other

None of the above

76%

42%

39%

39%

23%

26%

3%

11%

During the past year, on which of the following topics has 
your audit committee or board received updates from the 
company’s CIO or equivalent? (Select all that apply)
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Risk management and the related issue of crisis 
response continues to be a key area of focus for 
audit committees: While reporting some progress 
on risk management, many audit committees 
want to spend more time with the CRO and mid-
level management/business-unit leaders; few are 
satisfied that they hear dissenting views about the 
company’s risks and control environment; linking 
strategy and risk continues to be a challenge; and 
very few rate their company’s crisis response plan 
as “robust and ready to go.”

While oversight of risk has been a priority for audit committees 
for several years, heightened uncertainty, volatility, and 
complexity in the business and legal/regulatory environments 
continue to push the bar higher for effective risk management 
programs and risk oversight. Risk management was cited as 
a priority issue (second only to IT risk) that audit committee 
members want to devote more time to in the year ahead. 

Among the key issues and concerns driving the risk dialogue:

•	 The implications of supply chain disruption—impacting 
customer service, legal/regulatory compliance, efficiency/
competitiveness, product quality, and more

•	 Other systemic risks potentially impacting the company—
from economic/financial risk and cyber attack to geopolitical 
risks and natural disasters

•	 The importance of considering “what-if” scenarios and 
having a robust crisis response plan

•	 Focusing on operational risks and controls, and the 
effectiveness of reports about possible problems with safety 
and compliance issues as an “early warning system”

•	 Hearing dissenting views—including from mid-level 
management/business unit leaders—about the company’s 
risk and control environment

•	 The impact of cost reductions undertaken over the past 
several years—particularly those related to internal controls 
and management of outsourcing

Growth and innovation are also front-and-center, with many 
survey respondents expressing concern about the risks posed 
by the company’s growth plans (and controls to monitor those 
risks)—including risks related to the company’s failure to 
innovate.

What is the status of your company’s risk management 
system/program?

42%

10%

42%

3%3%

 Robust, mature risk management
 system in place

 Risk management system implemented,
 but requires substantial work

 Risk management system in 
 planning/development stage

 Other

 No active/formal effort to implement
 risk management system

Is your company’s investment in risk management
“paying off’’ in terms of the company’s ability to identify,
assess, and manage the operational risks facing the company?

Among those whose company has made a significant investment in risk management

35%

4%

61%

 Yes, to a great extent

 Yes, but to a limited extent

 Not paying off

Oversight of Risk
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As the economy recovers, how confident are you
that innovation risk—i.e., the risk posed by a lack
of innovation—may pose a significant threat to
your business?

30%

51%

19%
 Concerned

 Somewhat concerned

 Not concerned

How satisfied are you that management has identified the
significant risks to its growth plans and has implemented
appropriate controls to monitor these risks?

37% 58%

5%

 Satisfied

 Somewhat satisfied

 Not satisfied

7%
8%

85%

 Yes

 No

 Not sure

Are you satisfied that your audit committee/
board understands whether management has
implemented effective controls around the company’s
significant operational risks?

21%

7%
72%

 Yes

 No

 Not sure

Are the reports your board/audit committee receives
about the company’s key compliance and safety risks
adequate in providing an effective “early warning’’
system for possible problems?

Economic and financial risk

Cyber risk (assault on global
IT infrastructure)

Geopolitical risk

Supply chain risk

Natural disaster

Risk to critical infrastructure (electricity,
gas, telecom, water, transportation, etc.)

Environment/climate change risk

Global pandemic risk
(including bio-terrorism)

Food security

Other

87%

41%

39%

32%

18%

16%

6%

5%

4%

14%

In your opinion, which systemic risks pose the 
greatest threats to your company? (Select three)
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Customer service (delivery time,
responsiveness)

Legal/regulatory compliance

Supply chain efficiency/competitiveness

Product quality

Dependence on sole source suppliers

Natural disasters/terrorism and conflict

Inadequate disaster preparedness

Visibility and control of supply chain

Just-in-time business with inadequate
buffer inventories

Other

52%

49%

38%

36%

21%

20%

18%

18%

8%

5%

In your opinion, which supply chain risks pose the greatest 
threats to your company? (Select three)

25%

11%

64%

 Yes

 No, but we intend to do so

 No

Has your audit committee discussed the potential
impact of various federal legislative income tax initiatives
on the company?

17%

83%

 Yes

 No

Does your audit committee have a clear window into
the views of analysts and major investors regarding
significant risks facing the company?

Financial risks (e.g., cash flow, access
to capital, debt covenants)

Legal/regulatory compliance risks

IT security and privacy risks

“Risk process” generally

Operational risks

Strategic risks

Risks related to use of social media
(Twitter, Facebook, etc.)

HR/labor risks

Other

None of the above

77%

71%

69%

50%

32%

20%

14%

8%

3%

1%

In addition to financial reporting risks, for what categories 
of risk does your audit committee have primary oversight 
responsibility? (Select all that apply)
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16%

7%

77%

 Yes

 No, but board is
 considering the formation
 of a risk committee

 No

Has your board formed a risk committee?

Has management at your company formed an executive
risk committee and/or appointed a chief risk officer
(or equivalent) to support the company’s risk management
program? (Select all that apply)

Yes, the company has appointed
a chief risk officer (or equivalent)

Yes, the company has formed an
executive risk committee

No

37%

36%

41%

8%

58%

34%
 Satisfied

 Somewhat satisfied

 Not satisfied

How satisfied are you that the audit committee hears
dissenting views—including from middle management—
regarding the company’s risk environment and related 
controls?

How does your audit committee develop its understanding 
of the tone and ethical culture of the company? 
(Select all that apply)

Frequent informal communications with
the CEO, CFO, and other senior executives

Obtain input of external auditor

Monitor employee complaints, including
whistleblower hotline complaints

Obtain input of internal auditor

Visit company sites and locations

Communications with employees
below C-level

Employee surveys

Personally test the whistleblower hotline

Other

92%

87%

79%

77%

43%

45%

26%

 <1%

13%
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Includes a communications plan

Actively tested or “war-gamed”

Robust and “ready to go”

Inadequate, given the organization’s
particular challenges

Not satisfied with the company’s plan

Not sure

37%

32%

22%

5%

11%

17%

How would you characterize the company’s crisis-readiness 
and response plan? (Select all that apply)

47%

22%

23%

8%

 Satisfied

 Somewhat satisfied

 Not satisfied

 Not sure

How satisfied are you that your company—including the 
audit committee or board—is ready to respond in the 
event of a crisis that “goes viral” through social 
media networks?

51%

9%
27%

13%

 Annually

 Twice a year

 Quarterly

 Other

How frequently does internal audit provide the audit 
committee with assessments of the company’s risk 
management processes?

74%

22%  Satisfied

 Somewhat satisfied

 Not satisfied

How satisfied are you that your company’s internal audit 
plan is risk-based and focuses on the critical risks to the 
enterprise, including strategic, operational, financial 
reporting, and compliance risks?

4%

2011 Public Company Audit Committee Member Survey – Highlights | 11

The National Association for Corporate Directors (NACD) is separate and distinct from KPMG International Cooperative (“KPMG International”), and its member firms. KPMG LLP (U.S.) 
does not provide legal services.
© 2011 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative 
(“KPMG International”), a Swiss entity. All rights reserved.  The KPMG name, logo and “cutting through complexity” are registered trademarks or trademarks of KPMG International. 
24748NSS



12 | 2011 Public Company Audit Committee Member Survey – Highlights

Ongoing economic uncertainty and volatility as 
well as pressures to grow the business continue 
to drive a sharp focus on financial statement 
issues and stresses on the company’s financial 
reporting and compliance systems. 

A tepid economic recovery, the ongoing search for growth, and 
cost-cutting continue to put financial reporting and compliance 
systems to the test. Given these pressures, audit committees 
are continuing to focus on:

•	 Financial statement issues and disclosures, including fair 
value, asset impairments, pension obligations, and other 
ongoing financial statement issues affected by economic 
conditions

•	 Earnings, cash flow, liquidity positions, and key performance 
indicators

•	 The impact of cost reductions—particularly on employee 
talent and training, the leadership pipeline, internal controls, 
and management of outsourcing

Most survey respondents are satisfied that the company’s 
Management Discussion and Analysis (MD&A) communicates 
the sensitivity and risks inherent in the company’s accounting 
judgments and estimates; yet, many view the MD&A and other 
disclosures as being “overly complex and voluminous”—citing 
legal exposure, disclosing competitive information, and a lack of 
“plain English” as key impediments to achieving better external 
transparency in financial statements.

In what areas are you most concerned about the impact 
of recent cost reductions undertaken by your company 
over the past two or three years? (Select three)

Employee talent and training

Leadership pipeline

Internal controls

Management of outsourcing/
extended supply chain

Foreign Corrupt Practices Act and
legal regulatory/compliance

Financial reporting integrity

Fraud risk

Other

72%

50%

32%

29%

16%

15%

14%

14%

Among those whose company has implemented significant cost reductions

<1%

53%46%

 To a great extent

 To a limited extent

 Not at all

To what extent does your audit committee “drill down” and 
review the key assumptions underlying management’s 
material accounting judgments and estimates?

Financial Reporting and Controls
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94%

3% 3%

 Yes

 No, but draft release
 is reviewed by audit
 committee chair

 No

Does your audit committee meet (in person or telephonically)
to review the company’s quarterly earnings release prior to
its actual release?

How often does your audit committee receive reports on the
activities of the company’s disclosure committee (a committee
recommended by the SEC, and typically comprising company
officers and senior managers), which considers the adequacy
of the company’s disclosures contained in its public reports?

Among those whose company has a disclosure committee

15%

6%

4%

75%

 At least quarterly

 At least twice a year

 At least annually

 Disclosure committee does
 not provide reports to the
 audit committee

13%

<1%

86%

 Satisfied

 Somewhat satisfied

 Not satisfied

Given today’s risk environment, how satisfied are you that
your company’s MD&A adequately communicates the
sensitivity and risks inherent in the company’s accounting
judgments and estimates?

47%
53%

 Yes

 No

Do you believe that your company’s disclosures—
including MD&A—are overly complex and voluminous,
and could be streamlined and clearer?

In your opinion, what are the significant impediments
to achieving external transparency in your company’s
financial statements? (Select all that apply)

Concerns about legal exposure
(advice of counsel)

Concerns about disclosing
competitive information

“Plain English” problem

Reluctance to disclose potentially
embarrassing information

Lack of internal transparency

Don’t believe investors
need to know

58%

57%

47%

4%

1%

3%

Meet analysts’ earnings
estimates and forecasts

Meet incentive
compensation targets

Meet unrealistic business
plan and budget targets

(unrealistic C-level expectations)

Comply with debt covenants or
contractual obligations

Which of the following pressures pose a significant risk
to the integrity of your company’s financial statements?
(Select all that apply)

46%

41%

38%

16%
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33%

9% 37%

21%  Addressed in company’s disclosures

 Discussed, but not included
 in disclosures

 Not discussed—but should be

 Not discussed

To what extent does the audit committee/board address
sustainability/corporate social responsibility issues?

What is the status of your company’s plans for transitioning 
to IFRS—if and when required to do so (or if the option 
becomes available and the company elects to do so)?

Company already reporting 
under IFRS

Company has substantially completed
plans for transitioning to IFRS

Plans are not completed, but company has
undertaken significant planning efforts

Company is in the early stages
of developing a transition plan

Company has not begun
work on a transition plan

1%

6%

23%

39%

31%

Has your audit committee/board discussed the company’s 
policy on the use of Twitter and other social media
networks to reach investors and customers?

77%

23%  Yes

 No

92%

7%

 Satisfied

 Somewhat satisfied

 Not satisfied

How satisfied are you with the level of transparency—
i.e., open and frank communications and information 
flow—between the CFO/finance organization and the 
audit committee?

1%

90%

9%

 Satisfied

 Somewhat satisfied

 Not satisfied

How satisfied are you with the support your audit 
committee receives from the external audit firm’s resources 
and technical specialists, including the firm’s national office?

1%

76%

21%
Key

 Satisfied

 Somewhat satisfied

 Needs improvement

Given your company’s competitive position and strategic 
challenges going forward, how satisfied are you that the 
CFO and financial organization have the skills and 
resources required to be effective?

3%

The National Association for Corporate Directors (NACD) is separate and distinct from KPMG International Cooperative (“KPMG International”), and its member firms. KPMG LLP (U.S.) 
does not provide legal services.
© 2011 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative 
(“KPMG International”), a Swiss entity. All rights reserved.  The KPMG name, logo and “cutting through complexity” are registered trademarks or trademarks of KPMG International. 
24748NSS



2011 Public Company Audit Committee Member Survey – Highlights | 15

Audit committees are devoting significant agenda 
time to legal/regulatory compliance risk, with the 
Foreign Corrupt Practices Act (FCPA), UK Bribery 
Act, and impact of the SEC’s “whistleblower 
bounty” program of particular concern.

Heightened regulatory focus on corporate ethics and bribery 
issues—both in the U.S. and around the world—has intensified 
audit committee/board focus on the effectiveness of the 
company’s compliance programs.

More specifically, many survey respondents expressed concern 
about the potential impact of the SEC’s whistleblower bounty 
program on the company’s internal compliance systems. 
As they consider with management the challenges of “living 
with the new SEC whistleblower rules,” audit committees 
are sharpening their focus on the effectiveness of their own 
whistleblower/hotline process:

•	 Are existing whistleblower/hotline systems operating 
effectively?

•	 Are policies and procedures, training, and communications 
related to the whistleblower/hotline system up-to-date?

•	 Is staffing of the company’s whistleblower function adequate 
in the event of increased whistleblower reporting?

•	 Does the board make use of all channels and sources 
available to evaluate tone at the top and culture (e.g., 
whistleblower hotline activity, customer complaints, input 
from auditors, employee surveys, social media, and site 
visits)?

The implications of FCPA and UK Bribery Act violations—
financial, legal, and reputational—are causing audit committees 
to reassess corporate compliance programs to ensure that:

•	 Management understands the global risks the company 
faces with respect to bribery—particularly risks posed by 
agents and intermediaries

•	 The company has a strong compliance program tailored to 
the company’s risk profile—including training for employees 
and others throughout the supply chain.

The vast majority of survey respondents report that their 
company’s chief compliance officer (or equivalent) provides 
reports to the board/audit committee at least annually on the 
status of the company’s compliance programs and advises 
promptly of matters involving potential criminal misconduct.

Legal/Regulatory Compliance 
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43% 55%

 Confident

 Somewhat confident

 Not confident

How confident are you that your company’s compliance 
program(s) are effective in managing risks related to 
cross-border/FCPA compliance?

2%

27%

41%

32%
 Concerned

 Somewhat concerned

 Not concerned

How concerned are you about the impact of the SEC’s 
expanded whistleblower bounty program on the ability of
the company to discover and address compliance issues?

40%60%

 Yes

 No

Has your audit committee received a briefing on the 
UK Bribery Act?

Among those whose company does business in the United Kingdom

7%
 Yes

 No

 Not sure

Does your company’s chief compliance officer 
(or equivalent) provide reports to the audit committee 
at least annually on the status of the company’s 
compliance program and advise promptly of matters 
involving potential criminal misconduct?

3%

90%
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While expressing confidence in their oversight of 
the company’s financial reporting (accuracy and 
integrity), audit committee members continue to 
cite opportunities to improve their effectiveness 
in certain areas, including CFO succession 
planning and performance assessment, linking 
strategy and risk, staying current, avoiding 
“groupthink,” and improving the audit committee’s 
self-evaluation process.

Most survey respondents said they are satisfied with the audit 
committee’s independent leadership and composition (i.e., the 
balance and diversity of skills, background, and perspective), 
but a significant number of respondents rated their audit 
committee as only somewhat effective in:

•	 CFO succession planning and performance assessment

•	 Linking strategy and risk

•	 Staying current and apprised of changes impacting the 
company (accounting, regulatory, technology, globalization…)

•	 Prioritizing the committee’s agenda to focus on the most 
important issues (versus “checklist” items)

•	 Challenging management and applying sufficient skepticism.

The quality of the information the audit committee receives 
about certain issues—IT risk, significant risks facing the 
business, fraud risk, and tax risk—was also cited as an ongoing 
challenge and concern.

The value of audit committee self-assessments also continues 
to get mixed reviews, with only 50 percent of survey 
respondents satisfied with the audit committee’s current self-
evaluation process—typically a questionnaire completed by 
audit committee members.

Independent leadership

Composition

Challenging management and
applying sufficient skepticism

Prioritizing committee’s agenda

Assessing CFO’s performance

Staying current and apprised of
changes impacting the company

Linking risk and strategy

Effective
0% 20% 40% 60% 80% 100%

95%

95%

88%

81%

84%

76%

47%

76%

36%

3%

4%

11%

18%

15%

22%

48%

21%

49%

2%

1%

1%

1%

1%

2%

5%

3%

15%

Please rate your audit committee’s effectiveness in the 
following areas:

Somewhat effective Needs improvement

Oversight of financial reporting
accuracy/integrity

CFO succession planning

50%

39%

11%
 Satisfied

 Somewhat satisfied

 Needs improvement

How satisfied are you that your audit committee’s current 
self-evaluation approach enhances its effectiveness?

Among those who have implemented an audit committee self-evaluation process

Audit Committee Effectiveness
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36%

64%

 Yes

 No

Does the company provide board members with a portable 
tablet (i.e., iPad or other similar device) to access the board 
portal?

Among those whose board/audit committee use an online portal 

0% 10% 20% 30% 40% 50% 60%

Chief information officer

Chief risk officer (or equivalent)

Mid-level management/business 
unit heads

Chief compliance officer (or equivalent)

Tax director

Chief audit executive

Other

As an audit committee member, who in management 
would you like to hear from more frequently? 
(Select all that apply)

50%

44%

29%

14%

11%

9%

5%

27%

7%

66%

 To a great extent

 Somewhat

 Not at all

To what extent do the dynamics of your audit committee 
result in “group think,” and discourage contrarian views?

0% 15% 30% 45% 60% 75% 90%

Questionnaires completed by audit
committee members

Confidential interviews with audit
committee members about the

entire audit committee’s performance

Evaluations of individual audit
committee members

360-degree evaluations in which audit
committee has solicited feedback

regarding the committee’s performance
from committee members, other

directors, as well as management
who interact with the audit committee

Other

Over the past three years, what approaches has your 
audit committee used to conduct its self-evaluation? 
(Select all that apply)

82%

23%

17%

10%

6%

Disclosures
Assumptions underlying 

management’s accounting 
judgments and estimates

Tone at the top and ethical culture

Liquidity risk

Company’s overall 
control environment

Internal audit work plan

Legal and regulatory compliance

Tax risk

Fraud risk

Significant risks 
facing the business

IT risk

Satisfied
0% 20% 40% 60% 80% 100%

92%

92%

96%

91%

88%

81%

84%

73%

55%

71%

41%

6%

8%

4%

9%

11%

18%

13%

26%

42%

28%

53%

2%

1%

1%

3%

1%

3%

1%

6%

How satisfied are you with the quality of the information 
your audit committee receives in connection with each of 
the following areas of oversight? (Select one level of 
satisfaction for each area)

Somewhat satisfied Not satisfied

The National Association for Corporate Directors (NACD) is separate and distinct from KPMG International Cooperative (“KPMG International”), and its member firms. KPMG LLP (U.S.) 
does not provide legal services.
© 2011 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative 
(“KPMG International”), a Swiss entity. All rights reserved.  The KPMG name, logo and “cutting through complexity” are registered trademarks or trademarks of KPMG International. 
24748NSS



2011 Public Company Audit Committee Member Survey – Highlights | 19

This survey, conducted in June and July 2011, reflects the 
responses of 240 audit committee members serving the board 
of at least one U.S. public company.

87%

13%
 0–2

 3–4

 5 or more

How many public company audit committees do you 
serve on?

62%
38%

 Yes

 No

Are you the audit committee chair? 0% 10% 20% 30% 40% 50%

First year

3 years

2 years

4 years

5 years

6–10 years

More than 10 years

How long have you served on the audit committee?

5%

7%

9%

7%

12%

44%

16%

0% 5% 10% 15% 20% 25% 30%

Less than $250 million

$500 million–$1 billion

$250 million–$500 million

$1 billion–$1.5 billion

$1.5 billion–$5 billion

$5 billion–$10 billion

Greater than $10 billion

What is the annual revenue of the largest public company 
for which you serve as an audit committee member?

19%

13%

16%

9%

22%

10%

11%

Survey Methodology and Demographics
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Other Recommended Reading 
Report of the NACD Blue Ribbon Commission 
on The Audit Committee* 

Report of the NACD Blue Ribbon Commission –  
Risk Governance: Balancing Risk and Reward*

(*Available from KPMG’s Audit Committee Institute: auditcommittee@kpmg.com) 
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